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Just as she began pursuing her Center for Homeland Defense and Security master’s degree, Tammy Chamblee
was handed an assignment for her job as Chief Nurse of Mississippi Department of Health Office of Emergency
Preparedness and Response at the Mississippi Department of Health.
Then Gov. Haley Barbour had asked for a study on how levee failure on along the Mississippi River would affect the
at-large health care operations in the state. That task would evolve and shape her thesis topic,” Perfect Model for
the Perfect Storm: Creating an Effective State to Grassroots Comprehensive Public Health and Medical Strategic
Communication Model,” research that went on to become state policy this past March.
Download the paper: “Creating An Effective Grassroots State Public Health Communications Strategy “
Chamblee’s work developed the Mississippi Emergency Support Function (ESF)-8 Healthcare Coalition (MEHC).
ESF-8 is coordinated by U.S. Health and Human Services and is aimed at uniting efforts of public and private sector
healthcare communication and response during times of emergency.
The thesis was applied this past spring as a tornado ripped through the town of Louisville, leaving the local hospital
and 89 businesses destroyed. The MEHC allows for a common medium of information-sharing across the medical
enterprise in times of emergencies.
Analyzing case studies from around the globe and relying perhaps on her years of experience, Chamblee set forth a
strategic communications model encompassing about 40 partners and detailing the roles and strategy.
Chamblee employed case studies related to the SARS outbreak in China and Singapore as well as from the fire
service and law enforcement in rural and urban areas.
“It is noted that having a clear strategic communication plan understood by the first responder, whether law
enforcement or fire, can mean the difference in an emergency situation,” she wrote. “This plan can then be applied
to the public health and medical community as well.”
Her thesis was fine-tuned with information from a 2013 exercise, and a real-world tornado in Hattiesburg,
Mississippi, in January 2013, which allowed her to identify shortcomings and what worked well.
Chamblee identified essential partners from “the state level to the grass roots.” Those partners included hospitals,
long-term care facilities, home health, dialysis network and hospice as well as the state’s professional boards for
pharmacy, nursing, physicians and dentists, among many other primary and support partners
2) As the lead agency in driving ESF-8, the Mississippi Department of Health needed to find ways to quickly assess
situational awareness from the state level on down to the town and community, non-governmental agency and
private sector levels.
Situational awareness is critical to medical and public health organizations facing potential disruptions of mass
casualty events. The information helps plan for patient surges or relocations, and brings together the multiple facets
of care to share information and inform response.  Information needs to be timely, accurate, and credible.
“While we had general hospital contacts and various communication pathways, there was no coordinated one-stop
place to get information,” Chamblee said. “This thesis filled a needed gap and will ultimately help to save lives.”
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3) In March, Chamblee’s idea became a part of state policy that mandates the MEHC be activated whenever the
state’s Emergency Operations Center is opened. That results in the coalition participating in daily reporting and
sharing of information on ESF-8 to the MS Emergency Management Agency and on to the governor’s office.
That paid off in late April when a tornado touched down in the town of Louisville, killing 10 and leaving a path of
devastation.
The day before the tornado Chamblee activated the MS ESF-8 Healthcare Coalition (MEHC), which proved
fortuitous in the days to follow.
“The medical infrastructure was devastated in this community,” Chamblee said. “The hospital and the nursing home
were damaged beyond use. The town’s only dialysis clinic was totally destroyed.  Several medical clinics were
impacted and the entire medical community of the small town was brought to a halt. Through the MEHC
relationships developed, the ESF-8 partners worked together to communicate, share information and make
decisions that could endsure the continuity of the health care needs of this Mississippi town.”
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